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Abstract

Taiwan officially transitioned into a super-aged society in 2025, positioning the establishment of a
comprehensive and sustainable long-term care (LTC) system as a policy core. Building upon LTC 2.0,
the government launched the LTC 3.0 policy, emphasizing person-centered care, interprofessional
integration, and smart care. Home-based LTC services, characterized by their advantages in promoting
aging in place and high accessibility, have become pivotal to this policy transition. However, faced with
surging demand and an insufficient supply of caregivers, their human resource management (HRM)
encounters severe challenges. This study aims to explore the HRM challenges faced by home-based
LTC institutions under the framework of LTC 3.0, using Miaoli County as a case study to analyze the
impacts of rural regional constraints on human resource management practices. Utilizing a literature
analysis method, this study systematically synthesizes domestic and international policy documents and
institutional management literature, conducting a comparative analysis integrated with government
statistics. The findings indicate that the expansion of service recipients, the deepening of professional
division of labor, and the introduction of smart care under LTC 3.0 have significantly elevated the
professional thresholds and managerial workloads for home-based LTC institutions, thereby intensifying
pressures on recruitment, training, retention, and operations. Furthermore, these HRM dilemmas are
profoundly amplified in Miaoli County due to geographic dispersion, limited transportation accessibility,
and severe population aging. This study suggests that to effectively implement LTC 3.0, the government
must simultaneously optimize supporting HRM mechanisms and incorporate regional disparities to

tailor measures to local conditions, thereby ensuring service quality and institutional sustainability.

Keywords: Long-Term Care 3.0, Home-Based Long-Term Care Services, Human Resource

Management, Rural Long-Term Care
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