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The Influence of Directors’ Charismatic Leadership on
Organizational Climate, Retention Intention, and Job
Satisfaction: A Case Study of Public School-Affiliated

Kindergartens
Li, Ssu- Hui ! Hsu, Melissa Yi-Ting Ph.D 2*

1 : Director of the kindergarten attached to Ankeng National Elementary School, New Taipei City, Republic of China

2 : Associate Professor, Department of Business Administration, Minghsin University of Science and Technology, Hsinchu County, Taiwan

ABSTRACT

In the context of declining birth rates and increasing turnover among early childhood educators, the
leadership style of public kindergarten directors is crucial to institutional development and workforce
stability. While prior research has emphasized corporate leaders or elementary school principals, studies
on charismatic leadership in early childhood education remain limited. This study distributed 314
questionnaires during July 2024, and achieved a 100% response rate, yielding 314 valid responses.
Structural equation modeling was conducted using SmartPLS 4.0. Results indicate that directors’
charismatic leadership significantly enhances organizational climate, which in turn positively influences
educators’ job satisfaction and retention intention. The mediating role of organizational climate is also
confirmed. These findings underscore the importance of cultivating a supportive school climate to
improve staff stability and address gaps in early childhood leadership research. Future studies may adopt
longitudinal designs or investigate additional mediators, such as emotional commitment or self-efficacy,

to further understand the mechanisms of leadership impact in early education contexts.

Keywords: Charismatic Leadership, Organizational Climate, Retention Intention,
Job Satisfaction, Public School-Affiliated Kindergarten
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